Corrales Community Library

STRATEGIC PLAN — July 1, 2020 — June 30, 2023

Our Vision: We will enhance and develop community connections in the library
while expanding library services outside our walls.

Our Mission: As the heart of our community, the Corrales Community Library
provides people of all ages with quality information and innovative services, while
encouraging lifelong learning and literacy.

Our Values:
Community
Lifelong Learning
Service

Goal 1: We will develop connections within the community.

A. We will collaborate with local organizations to create quality
programming for children and adults that serves the needs and interests
of our community.

B. We will solicit information from our public to assess local needs.

Goal 2: We will advance the use of technology to meet community needs.
A. We will improve our technology and internet access.
B. We will develop and promote the use of our digital collections.
C. We will train the public on the use of technology.

Goal 3: We will promote life-long learning.
A. We will offer programming for children that stimulates a desire to read
and learn.
B. We will offer programming for adults that meets a variety of interests and
needs.

Evaluation: We will track and evaluate all program response and technology use.
We will encourage and elicit input from our community.
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